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1. Evaluation of the strengths and opportunities in France

2. Animation of the research strategy

3. Coordination of the research organizations and the funding agencies
4. Strong support for basic research

5. Translation of the newv discoveries to the clinic
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VirtualZz Thematic Institute23g%4F Hav7=,  (20084E2H)

[ 8 2D Virtual 74 Thematic Instituite]
1. Neurosciences, neurology and Psychiatry
2. Genetics and development
3. Cancer
4. Infectious Diseases
5. Circulation, metabolism and nutrition
6. Immunology, hematology and pneumology
7. Public health
8. Health Technologies
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PlanZ ARl %, ZOMEEEAT O 728D, MRIAV RS HATAr S
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> 730 patents(FrA 45 TER)
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(2007474 s T 2072 R&DZH 1 270)
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> 3spin off financing

HEHERE RIS DN I FIRET & B BEERE 455 LB Wb
ElE. Insem & FEIAFICESY SN D, IEREIC LY ARORFSERERS
DFEPFIITNADO% (675€ ZAB 2 DEGIIE25%) DSBSy
b,

On the market
» Engerix B® (GSK)
» Genhevac B ® (Sanofi)
> Hybrid Capture ® ( Digene)
» Amplicor HPV ® (Roche)
> Ulirason therapy in urology: Ablatherm ® & Sonolith ®
» Animal models: K/BxXN mice

INFE TR OR B STo b DD 5 B FHIROD2DODRE/
WRHTE4

> EngerixB® (GSK) ; BRUITA T 7 F

> Amplicor HPV ® (Roche) ; =1 Rk

Inserm A X Cancer, Immunology, Neurology DJIE & 732> TN 5,
ZHETT, REBICREDDREFFIZL L TR0, BXit) 5
DOIRNITETT2 N, MRCHEZLK, Humanized Monoclonal & ¢
13 7enotz, Insem Transfert Cbdb & — &0 O BRI E o
7208, ERVINIgino Tz,

FEARREF WADHDHD
> Animal model mention (at the bottom level)
» World-reference model for Polyatletic (1.5Mio € DU A=license)
» Anti-Bactine on AIDS Diagnostic
» Zhrb, SME Diagnostic

BRREHTIN, FEE OBMTIRO@EY : Scientific Affairs 4, IP8, TT
17, European & Intemational Affairs 21, Start-up 3, Legal Affairs 6, Finance &
Administration 8, Communication 1, Call Management 3
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Clinical Investigation Center (CIC),
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6. CIC& Research Unit®B%

EAEE LT (Inserm) O 2 DIZEHE X HMixed Unit &
HUVx HCICE Inserm  Research UnitDREfE, Research Unitli
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Department for Patient Care Fundamental Research®d{fifhfk &
L CHgfEd %, B, Patient CareZ 3 2 (IClinical Depart-
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N, RAETFHOBEOM T CRERT 5 = &1/ o7, BEARR
BRITHERET 7 =L, CICidMedical DepartmentiZiXE ST

V. Xy R BEERSONT, FERHECBEN TWDOT, FE
U CEERFRERDEarly Stagel” BitR, FEARERODEL T = — X
F27 = — X, LE3T = — AD %I Technical Evaluation%
GATOT, BRI CILmEEITTE R, 3T = —X|
HAT = — R IFBND L~ DTechniquedS L EETZAS, BEFHENRRD
WABECIRNIERIE R E 30U CR - CR 2 ERTI AR T
37 <, DORIBABNZ DT, BIZEENMT O Z & 2N4 )
H LR, 47 = — R FEEPBECTSHIC T D B 7e
T, BRENFENE,



GRIPS Policy Research Center

f. INSERMAFFZEE (BREFF « FOYCARFZERT R SerT Mg
EAEWFAIGEE) kA

KHSE RS TEAFJER CIIREAE FF9EE)
UT U ET T Y U — R RENISE

(/IS A=y )F5E=2/ INSERM- RIKEN Lipidomics Unit)

i« PR224E8 I 3H ()

Bt « BMESARZERT FICRIFSERT FREIFSeaT /A E A Rk
gedE (Foier)

AR OKEF T B (BORIIERTAERT) | DY il
IR (BORMIZERTAER T, BEARArBORIIZET) |« KA
B T - DHEBORIEEIE, (ML)

1. INSERM{ZDV T

< INSERMiZ, =7 27T 7O X 5 IZEWIZI0T < BHFZE
b,

« INSERMOAFZEEIIEZ KR T 5,

« EICHEMETE 2 R BRIC LTZCNRS & D ZERIHED =12,
INSERMI & 2 HY DT TN D,

+ INSERM@Research Uniti 3220510, JRBed k& ST
W5,

+ INSERM®D~ > R(directo) Td > Th, %3 L HINSERMA S
FREISHH TS I TR,

- JABEZH BINSERMOD~ > RNEATTIE7/e<PDEWSH Z &
Ld D,

c BADWFIERIZAD A~y FRNEZ L H, 7T A NTHE
VB LI D 2, bH A, by TONTIR
AR L TS EEDD A,

+ 84 Z & IZResearch Unitd FLIEL L & 1TV, BRI AR ER 3
% BOOREUnitd E U SR d HUnitk (S—F v
SV HEE Uiz, Jlaih Fek CLRRIRE D BEEE,

- BB U eV SICOFREDS A D fHI, JEie & O
I LR,

L DO S5 TIE. NHO L D E 525, AT+
VIR EERT DLV T Ly v —iddb b, FEEOH
\ZERFOBFSERS N DI L,

< Al AAERD S, JEEEndritions ¥ —7 > b, FIZITE
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1. INSERM is managed by two Ministries (Ministry of Health and the Minis-
try of Higher Education and Research). Which Ministry is more influence on
INSERM?

The French Ministry of Higher Education and Research provides Inserm with
its annual budget.

The Ministry of Health and Inserm develop common actions devoted to the
support to Clinical Investigation Centers, “Translational research contracts at
hospital” to promote interfaces between biology and clinical research for In-
serm researchers, as well as biobanks.

2. There are many Research Units in INSERM. Every Research Unit might be
evaluated by research assessment. If so, how evaluate INSERM as a total
Research Unit? How is the process of the institute research assessment?

a) INSERM Units’ evaluation

Inserm’s laboratories evaluation is based on peer review process. Assessment
procedures include 3 main stages:

Stage 1. a site visit by Scientific committees (including national and intema-
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tional experts and Inserm Head Office representatives). Stage 1 is performed by
the Evaluation Agency for Research and Higher education (AERES). AERES
is an independent administrative authority set up in 2007, AERES is evaluating
higher education institutions, research organisations, research units, higher
education programmes and degrees and approving their staff evaluation proce-
dures. For Research Units, the evaluation focuses on scientific production,
participation in national and intemational networks and programmes, applied
research outputs, responsibilities in research management (national, intema-
tional) or in the publication of reviews (editor-in-chief) or intemational collec-
tions (director) in order to analyse unit’s strengths and weaknesses and to enable
to position it within French scientific and geographical environment. Each team
of the units is scored according to a four-point scale: A+, A, Band C.

Stage 2: ranking of the teams by Inserm scientific committees based on
AERES reports (plenary session)

Stage 3: Interview of the Unit leader and ranking of the units by the Scientific
Council (plenary session)

The final decision is made by the CEO and Chairman of Inserm.

The committees assess the new proposals and the renewal demands using the

same main criteria:

- past scientific activity including publications, transfer of technology, student
training. For a second term, the achievement of the previous term's objec-
tives is also evaluated; In 2004, Inserm evaluation introduced analysis of bib-
liometric indicators as part of the assessment. Bibliometric indicators for
each unit’s team are at the disposal of Inserm committees.

- the project over the next four years (originality, relevance, strategy, potential,
feasibility, people and team synergy;

- the prestige and quality of the scientific project leader and team leader man-
agement capability.

Al teams of all laboratories are in competition and subject to a detailed report

including scoring (A+,A,B orC).

b) INSERM’s Evaluation

INSERM, as all French higher education institutions (University and High

Schools) and research organizations, is evaluated by AERES,

The evaluation analyses the institution’s governance and policy in terms of

research, exploitation of research findings, training, student life and extermal

relations. Particular attention is taken to assess the institution’s quality policy.

This evaluation takes into account the consistency of the institution’s strategic

objectives.

The evaluation is based on self-evaluation report provided by the institution and

anon-site visit. The site visit committee includes intemational experts.

The visit to the institution involves:

- ameeting with the director of the institution evaluated, who presents his or her
institution’s strategy

- individual meetings: vice-presidents, research and training unit directors,
department managers, efc (in which the institution director does not partici-
pate).
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- The meetings generally end with a discussion between the expert committee
members.

Main evaluation criteria :

- The institution’s research potential

- The institution’s research strategy

- Implementation and follow-up of the research strategy

- Development of a strategy for exploiting research findings

-Training strategy including student support initiatives: from arrival at the insti-
tution to assistance with integration into the job market

- human resources management policy

-Partnership strategy including relations with public science and technology
institutions, public industrial and commercial institutions, relations with local
authorities and socioeconomic environments,

- Intemational activity in terms of research and training

-Management, development and quality of information and communication
systems

-Organisation and management of the budgetary and financial policy at the
service of the institution’s strategy

Final reports are published on AERES website (for more information:

http:/Amvww.aeres-evaluation.com)

3. What do you think about the intemational collaboration in life science field?
-should be increase or decrease

Intemational collaboration should be certainly increased but on a more focused
approach. The Inserm’s intemational policy intends to establish institutional
partnerships with foreign institutions of scientific excellence, which bring real
added value in terms of exchanges of scientific competencies and complemen-
tarities.
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Collaboration between Public Institution and Hospital
-Japanese styled collaborative model for promotion of innovation in life sciences-

Yuko ITO and Hiroshi NAGANO

Accountability for investment of public funds is required and it is necessary to explain the social contribution or social retumn
of research based on evidence. In case of life sciences R&D, we consider that the innovation in the medical treatment (drug dis-
covery) is its goal, which will contribute to the furtherance of public health. Therefore, collaborative research between public in-
stitutions and hospitals is regarded to be crucial. We conducted an on-line survey among hospital physicians. The results indi-
cated that physicians in national/incorporated administrative agency hospitals seem to act as a mediator between basic research
and clinical trial (such as those willing to conduct clinical research or clinical trial, who have the ahility to publish paper written
in foreign language, etc.). In addition, we examined collaborative models between public institutes (NIH, INSERM) and hospi-
tals abroad.

Based on these models, we propose that the collaboration between the RIKEN Institute and the National Hospital Organiza-
tion may create Japanese styled collaborative model covering from basic research to clinical (phase 1), similar to the NIH in the
United States.





