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ABSTRACT

In the 1980s, the remarkable economic success of Japan and Germany was praised
worldwide. However, in the 1990s and 2000s, both countries experienced economic
sluggishness and a long period of hardship. In the 2010s, however, the performance of
Japan and Germany moved in different directions. As global competition intensified,
German companies played a major role in leading the European economy, whereas

Japanese companies continued to lose their international competitiveness.

Since the era of Germany’s Schroeder administration starting at the end of the 1990s,
the German government implemented policies to support various reforms, including
welfare system and labor market reform, and other policy aimed at enhancing German
companies' global competitiveness. However, this did not happen in Japan. Many large
German companies promoted reforms to increase global competitiveness and shifted to
US-style management, maintaining some German practices from the 1990s. However,
Japanese companies failed to do so. This paper aims to shed light on the differences
between Japan and Germany related to changes in governments and companies in the
1990s and 2000s, and to investigate the reasons for the very different, almost
diametrically opposed, outcomes in the 2010s.

(*k Original version published in World Economic Review (2018) vol.62, No.1)
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