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How can researchers change their field of expertise and keep research productivity?
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Abstract

Technological advancement and changing business circumstances sometimes force top manager of
firms change business and technological strategies radically. Under this condition, firms need to
obtain new knowledge, capabilities and talents in order to enter into the new field. There may be two
kinds of approaches to achieve this goal such as, converting existing researchers’ fields of expertise,
and/or recruiting new researchers for new fields from the outside. We have observed the case of Fuji
film who had experienced the drastic change of the business strategy to survive when the new
technology, digital camera, destroyed their main market. Using patent data, we could identify both of
above mentioned two approaches at the individual inventor level. The relationship between

productivity of researchers and management strategies are discussed.
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