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Japan’s Port Management System at Historical Turning Point
- the advent of new era around port and human resource development strategy -

Satoshi INOUE

In Japan, the Port and Harbor Law enacted after World War II entrusts local government to manage its
own port, as port management body. In recent years, however, local governments have worked hard on
administrative reforms, including staff reduction of their port divisions. Intensifying shortage of work force
is expected for coming years. Furthermore, port today is not simply to provide efficient and economical
terminal, but to provide a high quality of supply chain system through port. Thus, ports in Japan face great
challenges at historical turning point so that port management system itself should be restructured to cope
with this new era emerging around port. This study aims to analyze staff reduction of port management
bodies, and also implications of the advent of new era around port for the Japan’s port management system,
and consider human resource development strategy for port management of the new era.

Key Words: port management body, staff decrease, human resource development, supply chain, port

management,
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